
 

Eutaw Forest Homeowners Association 

Annual Meeting Minutes, 12 May 2026 
Email: eutawforest20603@gmail.com Voicemail: 240-270-2407 

 

Meeting start time: 6:35 pm  

Board Members Present: Stuart Richman, President, James Kudzal, Treasurer, Alma Miller, Secretary, Board Members:  Barbara 

Davis, Bob Guite, Jean Keppler, Brian Keppler, Rhonda Crowell  

Absent: Dena Langley  

 

Agenda:  
 

- Officer Chambers, our CSCO conducted Q & A First 

Shared stats on what is happening in the EF community.  Our crime stats are low and are actually very good as compared to other 

surrounding communities. For speeding (biggest complaint) cars, buses, garbage trucks, etc, get a good description, license, color of 

vehicles of the violators and report to the non-emergency number, 301-935-2222.    

 

- The President proceeded with the Meeting Agenda 

-- Copies of minutes and budget available for all in attendance  

-- Board member Introductions, Looking for VP or Board members at Large  

-- Motion to approve 2025 Annual Meeting Minutes (Alma): Minutes approved  

- The President gave background of the Purpose of HOA 

  Maintain and preserve home values in Eutaw Forest  

  Maintain and enhance common grounds  

  Enforcement of covenants established in 1980  

  Foster a sense of community  

  Not a policing activity to enforce Charles County Zoning Board requirements or laws in regards to the roads.  

– The President proceeded with Past Accomplishments (Stuart) 

 

Dues Status  

Question from Homeowner:  What happened to the raising the dues question.  The President said the process described in the 

covenants was inadvertently not followed two years ago.   Because of the costly nature of getting 2/3 of the homeowners to a meeting; 

then the likely requirement to hold a second meeting, then the likely need to go door to door to obtain approval, multi-costly mailings; 

the enormous amount of time it would take to get enough votes and not able to get enough volunteers to help with the work, the Board 

decided to move with the current rate of $125 per year. 

 

•As of May 12 2026, 76 unpaid dues out of 251 properties ($10, 825)  

•2024; 4 unpaid  

•2025; 14 unpaid   

•Four open demand letters sent from lawyer for owners with multiple overdue years; 30 days to respond; next step is file lien with 

Charles County Court  

•Currently one outstanding property lien  

•One lien paid (with legal and lawyer costs included)  

 

Accomplishments: 

•Board met quarterly  

•Conducted review of landscaping contract  

–Conducted walk around with contractor  

–Solicited multiple bids to compare with current contractor  

•Coordinated dumpster day with local realtor  

•Prepared 13 resale packages: Discussion:  Why are we preparing them.  Answer:  It’s a state law to prepare and to provide 

financials. 

•Reviewed, provided comments and approved 10 Architectural packages  

•Conducted multiple repairs to play set in community park  

•Put on the following events;  

–Two community yard sales  

–End of school year ice cream social  

–National night out  

–Fall hot cider and apple social  

–Holiday light Decorating contest  

–Santa Run planned for this year  

•Sent postcards to multiple owners (multiple times) to remind them to cut grass  

•Identified untagged vehicles on properties (County Violation)  

–Sent 13 letters to address issue (3 times)  

•Sent multiple letters to remind owners to pay dues  



•Answered many emails and voice mails to address owner concerns on various issues  

•Ordered and provided slow down speed signs to owners to enhance road safety 

•Addressed multiple tree issue issues on HOA and owner properties  

•Attended quarterly Charles County Sheriff Office Citizen adversary Council meetings  

•Conducting (in process) line by line review of Handbook Covenants and By-laws: Discussion:  Covenants require 2/3 homeowners to 

change and is an unlikely accomplishment. Board will look into doing a handbook reorganization which does not require approval.  

Any homeowner can participate and we do need “dedicated” volunteers.   

•Cleared liens with Court put on houses from non-payment of dues  

•Engaged lawyer on multiple property issues  

•Reviewed assets to comply with State of Maryland HOA reserve clause requirement  

•Met with insurance provider to review and update coverage  

Mosquito spraying- Discussion:  Check on what its benefit and if they can spray in the community park. 

 

Reviewed of 2026 budget and expenditures (Jim)  

No questions or discussion by homeowner’s present 

 

Reminders  

•Stay informed: Face book group, “Eutaw Forest Homeowners Association” and our website our website, www.eutawforest.com.  

•Formal correspondence to the Board should be made via email to EutawForest20603@gmail.com. We do not answer on Face 

book.  

•Community Park: at the end of Ridgeline Terrace.  

•Changes to Property — Architectural Review Committee: items such as new roofs, shutters, siding, fencing, pools (in-ground and 

permanent above-ground), sheds, and driveway additions, just to name a few must be reviewed by the ARC  

 •Yards: Owners are required to keep properties in neat appearances.  

•Untagged Cars: Any car that is untagged on your property must be covered. As per Article II, Chapter §297-29 (B) 13 of the Charles 

County Zoning Code: Any untagged or inoperable motor vehicle shall be covered by a manufactured vehicle cover, except during 

active maintenance. There is also a limit of one untagged vehicle. The HOA is strictly enforcing this Zoning Code.  

•Streets/Culverts: If you have issues contact the County for resolution. The streets are maintained by the county.  

● Website/Facebook: Both are updated and holds a wealth of knowledge and has been a great source for sharing. However, all official 

information will be posted on the HOA Website.  

● Contacting HOA: Email and voice mail above is the quickest way to communicate with the Board. Please allow a few days for a 

response.  

● NEW BOARD MEMBERS-We are seeking new Board members.  

 

 Meeting adjourned at 8:05 pm.  

 

 

 

 

 


